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A roadshow across southern Italy  
4 towns >  4 main squares > 1 meetup space: the “Cohesion Village” 
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EVENT GOALS 

To harvest the results 
of the 2007-2013 

programming period 
and capitalize the 

experience   

To launch the OP Governance 
and Institutional Capacity 

2014-2020 and communicate 
strategy and aims 

To discuss ideas and talk 
about #PA2020 with 

local stakeholders and 
citizens 



EVENT FEATURES 
1/4 GOING BY LOCAL 

 

to… 

reach pepole, bring information, deliver contents, expand outreach 
communication, increase territorial engagement, match answers with local 
needs 



An event organised in cooperation with local stakeholders - 
administrations, associations, companies, medias - and local contact 
points of Europe Direct Information Centers (EDIC) 

EVENT FEATURES 
2/4 COOPERATION 

 



A roadshow to attract interest of people, to make aware citizens - as final 
beneficiaries of the capacity building interventions -  and to meet and to 
listen to people in their everyday life 

EVENT FEATURES 
3/4 CONNECTING WITH CITIZENSHIP 

 



An initiative based on the integrated use of communication tools as to 
reach a wider audience through different information pathways and 
languages 

EVENT FEATURES 
4/4 CROSS-MEDIALITY 
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THE “COHESION” VILLAGE 

ENTRANCE 
EDIC INFO POINT 

EUROPE DIRECT NETWORK 

TOUCHSCREEN KIOSK 
SITES/PLATFORMS BROWSING  

TOUCHSCREEN KIOSK 
GENERAL INFORMATION/EDUGAMES 

INFORMATION PANELS 

TOUCHSCREEN KIOSK 
DETAILED INFORMATION 

WORKSHOP/BARCAMP AREA 

WORKSTATION AVAILABLE 

VILLAGE INFO POINT 

TOUCHSCREEN KIOSK 
GENERAL INFORMATION/EDUGAMES TOUCHSCREEN KIOSK 

DETAILED INFORMATION 



INSIDE THE VILLAGE 
WORKSHOPS AND BARCAMPS 



INSIDE THE VILLAGE 
THEMATIC PATHWAYS 

Transparency and partecipation 

Sharing 

Innovation 

Knowledge of the territory 

Empowerment of local administrations 



INSIDE THE VILLAGE 
EDUGAMES AND VIDEOS  

https://vimeo.com/user39131730


INSIDE THE VILLAGE  
ROLL UP, INFOGRAPHICS, PANELS 



INSIDE THE VILLAGE  
COMMUNICATION MATERIALS 



MEDIA RELATIONS  

http://www.rai.tv/dl/RaiTV/programmi/media/ContentItem-a78359ff-96f8-4c21-9d7e-552b18d0d8b5-tgr.html?refresh_ce


SOCIAL MEDIA 1/2 



SOCIAL MEDIA 2/2 



• budget 200.000 € 
• 10 people working in 45 days  
• 6 video clips production 
• 19 seminars and barcamps 
• > than 80 speakers 
• 107 tweets @AgenziaCoesione 

before and during the event 

• 1.000 registered visitors 
• 41 in articles and TV services 
• 293 reached journalists 
• 90 new followers in the period 

26 may – 19 june (+6,5%; from 
1390 up to 1480)  

 

EVENT EVALUATION  

some INPUT INDICATORS some OUTPUT INDICATORS  



Involving territories and cooperating it is not easy but it is possible. The main 
obstacle is often that we are not used to and so the local stakeholders. 
 
We have to try to get out institutional communication taking some risks in our 
activities: it's worth! 
 
Medias need information and training on cohesion policies, they seem much 
interested in funds expenditure but less in contents of interventions and benefits 
for citizens. 

WHAT WE LEARNT 1/2 



WHAT WE LEARNT 2/2 

A less technical language allows to communicate also highly technical contents, such 
as those of our OP. 
  
Gaming is a good tool even for an audience of professionals, that can work while 
having fun. 
  
Barcamps and unconventional moments of direct communication simplify and 
encourage participation. 
 



natascia.blumetti.esp@agenziacoesione.gov.it  
gianluigi.ilardi.esp@agenziacoesione.gov.it 

Thanks and follow us @pongovernance 

https://twitter.com/pongovernance

